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Perth Academy
Team PA
          Together I Engaged I Achieving I Motivated
School Fund Meeting 
Held on Tuesday 5th December 2023 
PRESENT : Eleanor Paul (EP) Chair; Moira Martin (MM) Treasurer;

Gillian Johnson (GJ) Secretary; Kay Dow (KD); Julie Tarbet (JT); 

Greg McVicar (GM); Carole Leishman (CL); Gillian Ferriday (GF)
APOLOGIES: Elaine Henry (EH); Gemma Lenton (GL); Michael O’Gorman (MO)
Focus of Meeting: Ratification of previous minutes; Criteria for funding approval; Funding requests; Financial Report
	Item No.
	Discussion
	WHO
	WHEN

	1
	Minutes of meeting 21.06.2023 for approval: 

· Minutes of the last meetings were approved
Matters arising:
· None
	GJ to record
	06.12.2023

	2
	Criteria for Funding Application approval:

· Original Vision statement approved at SFC meeting 26.11.2018: 

Support the provision of extra-curricular clubs and events, and recognise and celebrate successes and wider achievement within the school community.
· Agreed that the Vision statement should be extended to include the recent, and necessary support of IT resources that the Fund assists.
· Proposed further discussion to be held at next meeting with a view to Vision expansion 
	GJ to record
	06.12.2023

	3
	Funding Requests:

· Shona Brailsford – £118 (Two pupils to attend Auschwitz project)
· Application Approved. 

· Dave Dykes - £800 + £312.50 (Commissioned painting and 25 x prints)
· Application  Approved Total cost funded from No.28 Flowers/Forest
· Chris Forber - £700 (Judo Club fees for S2 boys group)         
· Application Approved Half funding approved for one-hour weekly sessions for rest of academic year. To be reviewed at end of session and further funding requests could be submitted if successful.
Funding Requests Cont.:
· Amanda Bald - £87.92 (8 x whiteboards)

· Application Rejected  advise funding would need to be sourced from department budgets after the full Learning & Teaching review.
· Mick O’Gorman - £98 (Trip to Secret Bunker) 
· Application Rejected suggest pupils fund trip if they are able/apply to Opportunities Fund if necessary.
· Kerry Ramsay - £2 000 (5 laptops)
· Application Rejected  advise that Timetabling could be reviewed to allow more than one class to use resources funded at last SFC meeting. 
· Kerry Ramsay - £500 (Stage Lighting) 
· Application Rejected  advise that Timetabling could be reviewed to allow more than one class to use resources funded by Parent Council. 
· Louise MacLeod - £? ??? (Two water fountains) 
· Application Rejected  advise cost prohibitive for Spring water version/infrastructure prohibitive for fixed, plumbed in, version. 
· Music Dept. - £8 529 (20 x laptops + trolley) 
· Application Approved Part funded [£3608.04] from No.6 Music Dept.
· Ross Fairlie - £500 (DofE [essential] 4 x first aid courses)
· Application Approved  
· Alistair Jelks - £200 (second-hand Lego)
· Application Approved
· Alice Cairns - £1920 (5 - 10 laptops)

· Application Approved  (for 5 laptops) Part funded [1770.90] from No.19 Art (2) A/C
· James Leonard - £125 (Warhammer set)

· Application Approved
· Total funding requests Approved: £13204.50
 Of which £6491.44 sourced from project numbers 6;19;28 leaving £6713.66 paid out of General Fund detailed below **
· Total funding requests Rejected: £5305.92
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	4
	Finances:

· Financial update

· MM provided a Financial update. 

General Fund monies amount to: £57 306.98 before payment of above Application requests

           New total:  57 306.98
                                           -     6 713.66    funding requests **                           
                               £50 593.3
	GJ to record on minutes.

	completed



	5
	AOCB:
· None
	
	

	6

	Date of Next Meeting: 
Tuesday 6th February 2024 @ 15:30 in Rm. 39 (TBC)
	GJ to send meeting invite
	30.01.2024
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